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SENIOR MENTAL HEALTH LEAD TRAINING

COURSE OUTLINE

Virtual Two Day course

The course will equip professionals with the skills,
knowledge and expertise to effectively deliver and further
develop their role as the senior mental health lead.

Leads will learn:

The relevant principles of the senior mental health lead role and how to apply
these.

Leadership and management

Identifying need and monitoring impact of interventions
Targeted support and appropriate referrals

Staff development

Creating an ethos and environment

Curriculum, teaching and learning

Creating an effective strategic plan for mental health
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Leads will receive:

Individual coaching sessions each term to support them to successfully
v~ deliver the requirements of the role, work through challenges and barriers,
and develop and implement strategic plans

Access to a national peer support network for mental health leads. Hosted
virtually on a termly basis.

~ Access to a detailed repository of resources covering policy, research,
best practice and curriculum
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